
20th ANNUAL GHI CONFERENCE - PROGRAMME 
Day One: Monday 26 November 2018 

Time Session Room 
0730-1000 Exhibitors’ setup Hall G 
1000-1730 Conference registration Hall G 
1030-1730 One-to-One Meetings Hall F 

1130-1140 GHI 20th Annual Conference welcome 
Max Gosney, Portfolio Director & Conference Chairman, Ground Handling International H2 

1140-1245 

Innovation: The GHI 20/20 Vision Big Debate: what are the biggest challenges facing our sector 
today and how do we tackle them to ensure ground handling thrives in 20 years’ time? As the 
GHI Annual turns 20, we want your views on the biggest threats to our industry’s viability now and 
over the next 20 years. From contract pricing pressure to a lack of skilled staff, where will our 
industry feel the strain? What is the potential for automation to improve the quality and 
profitability of ground services? And how do we shift to more dynamic, value-adding partnerships 
with airlines? 
Panellists include: Dieter Brunel - TUI Aviation, Head of Ground Operations & TUI Belgium Ground 
Operations Director and Post Holder; Amr Samir, Chief Executive Officer, Link Aero Trading Agency; 
Jon Conway, Director General, Airport Services Association (ASA); Andy Dobson, Principal - Airline 
Practice Lead, ICF Aviation; Margit Miller, Executive Manager Ground Operations, Albastar; 
Mohamed Roshdy, Contracts and Agreements Manager, Egyptair  
20/20 Vision Big Debate: Have your say on the future. Email max@groundhandling.com 

H2 

1245-1430 Networking lunch and table-top exhibition Hall G 

1300-1315 
Product Demonstration: RSMART - Cloud and mobile app for ATM with instant accurate 
invoicing & dynamic resource planning with real-time deployment 
Varadharajan Chellappa, Chief Operating Officer, RSMART 

Stand 
E23 

1330-1345 

Product Demonstration: ICT.AERO - TRC app 
Transform any mobile or tablet into a paperless turnaround management system using this 
simple app. The software simply converts your SGHA obligations into a colour coded list of tasks 
displayed on the mobile/tablet, therefore assisting the TRC to ensure that all tasks are completed 
within SLA, and all revenue related parameters are captured, therefore preventing revenue 
leakage. The system also allows management to have a real-time dashboard to instantly monitor 
the operation. The system is available on pay per use basis, from 99 cents per flight. 
Rami Al-Haddad, Director - Airport Technologies, ICT.AERO 

Stand 
E14 

1400-1415 

Product Demonstration: Amadeus - ACUS mobile & Airport Pay for ground handlers 
Amadeus ACUS Mobile allows passenger processing to be performed anywhere there is a 
connection to the Internet and therefore is not restricted to check-in desks in the airport terminal. 
Check-in can be performed in a hotel, convention centre, on a cruise ship or even in a car park, 
making ACUS the most flexible common-use system available. Amadeus Airport Pay for ground 
handlers will be the first payment solution that allows ground handlers to accept EMV chip card 
payments at check-in desks from the DCS. 

Stand 
E58 

1430-1515 

Financial: Contract negotiation: no margin for error 
An interactive presentation offering expert advice on improving your contract negotiation style. 
This session will explore the shortcomings of old fashioned ‘I win, you lose’ hardball negotiation 
and the path to more collaborative win:win agreements within our industry. 
Michael Paul Stephens, MD, Provolution Consultancy Thailand 

H2 

1515-1545 Coffee break and table-top exhibition Hall G 

1515-1530 

Product Demonstration: ADVEEZ - Comprehensive fleet management solution for indoor and 
outdoor 

ADVEEZ develops solutions for geolocation, access control, speed management and fleet 
management of motorised and non-motorised assets. 
The solutions work both indoors and outdoors to cover the operational needs of our customers. 
ADVEEZ ensures the whole design process of its solutions, from the engineering/design of 
modules, consulting and expertise of adapted and available telecommunication networks (LoRa, 
NBIoT, LTE), and the development of the Web platform and mobile applications to process and 
display information. 
ADVEEZ is positioned as an expert in IoT, serving the airport stakeholders thanks to its knowledge 
in finding the best network technology at the optimal cost. 
Celine Denat, Mobility Business Developer & Franck Marry, Sales Director EMEA, ADVEEZ 

Stand 
E35 
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1545-1630 

Automation: The one-man turnaround: standardising aircraft/apron design to enable greater 
automation 
This interactive session will see Airbus engineer Diego Alonso Tabares discuss the opportunities for 
greater automation in turnaround procedures. Themes including smarter design of aircraft and 
apron facilities will be explored, as will looking at the potential for reducing manpower on the 
ramp. The session will discuss whether ever-improving automation will mean we soon enter the 
era of the one-man turnaround and the business case for change. 
Diego Alonso Tabares, Ground Operations Senior Engineer, Airbus 

H2 

1630-1730 

Meet the FCC Airline Speed Networking Forum 
GHI’s new Meet the Airline Speed Networking Forum aims to boost your networking opportunities 
with attending airlines, whose busy schedules may not permit all their formal One-to-One Meeting 
requests to be accepted. The format will offer delegates quick-fire introductory slots with FCC 
carriers and the chance to swap contact details. 

Recharge 
Zone 

1730-2000 Welcome party Hall G 
 

Day Two: Tuesday 27 November 2018 
Time Session Room 

0830-1700 Conference registration Hall G 
0830-0900 Welcome coffee and table-top exhibition Hall G 
0830-1630 One-to-One Meetings Hall F 

0900-0905 Chairman’s welcome 
Max Gosney, Portfolio Director & Conference Chairman, Ground Handling International H2 

0905-0945 

Financial: Ground handling market outlook 2019 
An exclusive report on the business mood among ground handling operators across the world’s key 
aviation markets. Optimism or pessimism: what is the mood among operators heading in to 2019? 
Where are GSPs looking to invest and how do operators plan to manage their operating costs? GHI 
will report on a survey of our global ground handling audience. 
We will then discuss the significance of some of the key findings with a panel of industry experts. 
Speaker: Max Gosney, Portfolio Director & Conference Chairman, Ground Handling International 
Panel members include: Didier Brechemier, Senior Partner CC Transportation, Roland Berger 

H2 

0945-1015 

Contracts: The non-IATA SGHA 
Is it time to embrace a more customised SGHA to facilitate more collaborative arrangements 
between handlers and airlines? What would a bespoke agreement look like and is there a clear 
operational advantage of going independent? 
Didier Brechemier, Senior Partner CC Transportation, Roland Berger 

H2 

1015-1045 Coffee break and table-top exhibition Hall G 

1045-1115 

Contracts: IGOM: putting the principles into practice at Luton Airport 
IGOM and the principle of standardising ground operations by aircraft type – not airline preference 
– is a cause célèbre within aviation. This case study presentation will look at what happens when 
the talking stops and IGOM is put into action, with a report on Luton Airport’s efforts with LCC 
easyJet, to implement standardised ground operations. What have the advantages been in terms of 
operational efficiency, safety and optimisation for airport, handler and airline? And why aren’t 
more airports following suit? 
David Cross, Ground Operations Quality & Safety Manager, easyJet & Liam Bolger, Head of Airside 
Operations, Luton Airport 

H2 

1115-1145 

Automation: ‘The robot will see you now’: innovation and the future of front-of-house ground 
handling services 
A presentation looking at the proliferation of self-service check in machines and automation in 
passenger check-in. What is the next wave of technological advances heading for air travel and how 
will a new generation of IT-savvy passengers push traditional processes out of the airport 
completely? From home-based bag drops to boarding by avatar, we’ll look at what the future holds 
and how ground handlers can stay on top of their game in tomorrow’s world. 
Thomas Waintraub, CEO, CAI ZHI 

H2 

1145-1245 

Stakeholder collaboration: The GHI Big Debate: how do we address the passengers with reduced 
mobility (PRM) problem and who pays? 
A UK CAA report shows an 80% rise in PRM requests since 2010. Failure to provide adequate 
services can see stringent fines from regulators and business reputations dragged through the mire 
as disgruntled PRMs vent their frustrations on social media. So, can handlers step up to the plate 

H2 



and deliver more dynamic PRM solutions as part of a new breed of SLAs? What is the role of airport 
authorities and how could airport processes become more PRM friendly? This session will invite 
airlines, airports, handlers and legal experts to discuss solutions and who settles the PRM bill. 
Margit Miller, Executive Manager Ground Operations, Albastar; Maria Jose Viegas, Aviation 
Lawyer, Portuguese Airports; Mike Garland, Director Airport and Corporate Purchasing, American 
Airlines; Osman, Yilmaz, Managing Director, Celebi; Mohamed Hanno, Group Executive Chairman, 
Egypt, Morocco, UAE, ASE GROUP  

1245-1430 Networking lunch and table-top exhibition Hall G 

1300-1315 

Product Demonstration: Inform - E56 - Digital decision making and hybrid AI in GroundStar. 
Artificial Intelligence in the aviation workplace 
With one foot in its science fiction past and the other in our daily lives, artificial intelligence (AI) is 
making steady inroads into the aviation workplace. 
While human-level AI is not yet just around the corner, a practical degree of AI can help planners 
and dispatchers in the ground handling industry to drive their performance. 
Presenter: Uschi Schulte-Sasse, SVP Aviation Division, Inform 
 

Stand 
E56 

1330-1345 

Product Demonstration: XOPS – The real-time digital software platform for ground handlers to 
manage equipment tracking and pooling at airports 
XOPS connects in real time Flight Information System, Flight load messages and hand held data 
seizures to offer the most productive resources allocation. XOPS follows in real time ground 
operations and alerts in case of delays or shortage of resources. 
Jean-Francois Bouilhaguet, CEO, XOPS 

Stand 
E43 

1400-1415 Product Demonstration: Topsystem - Staff rostering and turnaround management Stand 
E13 

1430-1500 

Innovation: How the millennials will change the face of the aviation industry 
Sorry baby boomers – by 2025, 75% of your workforce and your customer base will be made up of 
millennials (anyone born between the early 1980s and year 2000). This new breed is not afraid to 
challenge accepted business practices, demand more flexibility in their working patterns and seek a 
much more responsive style of management than you might be comfortable with. Desiree Perez, 
leadership coach and herself a millennial, explains how millennials tick and how your business 
should adapt. 
Desiree Perez, Inclusive Leadership & Corporate Culture Coach, Aviation Leadership Academy 

H2 

1500-1600 

Innovation: Talking about my generation: the age of the millennials in aviation debate 
GHI invites a panel of apprentices, graduates and managers under the age of 30 and working within 
the aviation industry to discuss their hopes, expectations and ambitions for developing our 
industry. What do they think of the business world built by the baby boomers? What are their 
hopes and aspirations for aviation? The session will explore millennials’ views on new technology, 
stakeholder collaboration and career paths within ground handling. We’ll also ask: is our sector 
doing enough to sell itself as a career choice for younger people? 
Do you have an employee/apprentice/graduate born after 1988 who would like to take part? 
Shaza Alashi, Marketing Representative, SGS (Saudi Ground Services); Dennis Kionga, Business 
Development, Global Load Control; Simon Witts, Founder and Chief Executive, Aviation Skills 
Partnership; Andrea Bombelli, International Sales & Marketing , Bombelli  
Email max@groundhandling.com 

H2 

1600-1630 Coffee break and table-top exhibition Hall G 

1830-1900 Celebi Champagne Reception Congress 
Foyer 

1900-2300 
Delegate Dinner & Pride of Ground Handling Awards 
Join us for GHI’s all-new awards scheme designed to celebrate excellence in ground services across the globe and the all-important 
people who are passionate about performing the perfect turnaround. Categories up for grabs include Best Station; Best Handler-Airline 
Innovation; Unsung Hero Award; Ramp Safety and Rising Star Awards. 

Congress 
Hall 

   
 
 

Day Three: Wednesday 28 November 2018 
Time Session Room 

0930-1000 Welcome coffee & table-top exhibition Hall G 
0900-1730 One-to-One Meetings Hall F 
0955-1000 Conference Chairman's welcome H2 
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Max Gosney, Portfolio Director & Conference Chairman, Ground Handling International 

1000-1030 

Financial: Five ways to manage your margin squeeze  
€150 a turn? €100 a turn? Contract margins are coming under more intense pressure than ever, 
with many operators seemingly prepared to take airline business at barely tenable rates. So, 
what can a ground handler do to deal with margin squeeze? This session will look at the best 
available options, from automation to reducing waste and harnessing employee innovation. The 
presentation will also explore the shortcomings of simply slashing your costs ad hoc and the 
advantages of competing on quality, as well as cost. 
Amr Samir, Chief Executive Officer, Link Aero Trading Agency 

H2 

1030-1115 

Contracts: Playing the game of contract negotiation 
This interactive workshop will look at our decision-making process when it comes to negotiating 
new business and how to use game theory to improve the outcomes. Participants will take part 
in a bank note game, which will explore different strategic approaches and their influence over 
your chances of success or failure. Fasching will relate the activity to contract discussions and 
describe how to develop your strategy to stand a better chance of delivering a more profitable 
outcome. 
Wolfgang Fasching, Managing Director LION (Load control International SK), Vienna International 
Airport 

H2 

1115-1145 Coffee break and table-top exhibition Hall G 

1115-1215 

Meet the LCC Airline Speed Networking Forum 
GHI’s new Meet the Airline Speed Networking Forum aims to boost your networking 
opportunities with attending LCC airlines, whose busy schedules may not permit all their formal 
One-to-One Meeting requests to be accepted. 

Recharge 
Zone 

1145-1215 

Safety: ‘We’re not afraid to speak out’: creating a Just Culture where employees are confident 
enough to report safety incidents and concerns without fear 
This session will discuss the impact of Just Culture on overall safety performance within a ground 
handling business. Why do so many operators struggle to involve and empower their employees 
in implementing safe operational practice and reach for safety SOPs and checklists instead? The 
presentation will look at the design of safety systems that can account for human errors and the 
role of business leaders in fostering a safety-first culture on the apron. 
Nick Yeadon, CEO, Air Dispatch 

H2 

1215-1245 

Financial: The ultra LCC ground handling model: is it viable? 
A relentless focus on cost efficiency and unbundling has enabled a new wave of super low cost 
carriers (LCCs) to capture market share. But how does this new breed of ultra LCCs ensure the 
delivery of safe and efficient ground handling services, what’s their ground handling business 
model and does it amount to more than achieving the most competitive price? 
Koen Slembrouck, Head of Ground Operations, Norwegian Air 

H2 

1245-1415 Networking lunch and table-top exhibition Hall G 

1415-1445 

Safety: Drugs, alcohol and ground handling  
This session will identify the requirements on aviation businesses to develop drug and alcohol 
policies, particularly where employees are operating heavy and potentially dangerous GSE. What 
should you include in your employee handbook and how do you enforce the rules? The session 
will investigate whether drug and alcohol testing is a necessity in the high-risk environment of 
the apron. 
Maria Jose Viegas, Aviation Lawyer, Portuguese Airports 

H2 

1445-1545 

GSE: The GHI Big Debate: GSE pooling - an essential step to optimising ground services or a pipe 
dream?  
Leading ground equipment suppliers and airport operators discuss the pros and cons of GSE 
pooling schemes. Is shared GSE the surest way to improve operational efficiency, reduce ground 
damage and create a safer environment for all? Or do the practical realities of pooling among 
multiple, competing ground service providers in busy airports render pooling unrealistic? 
Panellists include: Liam Bolger, Head of Airside Operations, London Luton Airport; David Read, 
Director, Teltech Projects NK 

H2 

1445-1600 One-to-One Meetings Hall F 
1600-1700 Farewell drinks and close of exhibition Hall G 
1730-1900 Exhibitor breakdown Hall G 

 



Day Four: Thursday 29 November 2018 

0930-1230 

Guided tour of Aeroseum Gothenburg – Pre-registration required 
Fascinating guided tour of the 22,000 square metre underground aircraft hangar dating from the 1950s, built 
to protect squadrons of jet fighters against nuclear attack. Inspect over 30 different aircraft and helicopters, 
from aviation's childhood to modern jets. Among other equipment on display there are engines and ejector 
seats. Aeroseum Aerospace History shows the history and development of flight. Everything from Icarus to 
today's modern aircraft, helicopters and other flying craft, civil, military, national and international. 

 


